
Decision to modernize 
ERP
The collaboration between Konica Minolta IT 
Solutions Czech and Havířov Hospital commenced 
in 2010, initially within an earlier version of the eco-
nomic information system Microsoft NAV. With the 
introduction of the Dynamics 365 Business Central 
product line, Microsoft ceased to provide support 
for the older version of ERP NAV. At this juncture, 
the Konica Minolta IT Solutions Czech team solely 
supported the hospital‘s economic system.
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THE CLOUD-BASED 
ECONOMIC 
INFORMATION 
SYSTEM 
FOR HAVÍŘOV 
HOSPITAL

Implementing the cloud-based 
economic information system ERP 
Microsoft Dynamics 365 Business 
Central has freed the IT team at 
Havířov Hospital from the burden of 
manual data entry while enhancing 
data security. Furthermore, the 
solution has significantly improved 
financial management and 
processes through automation 
and more precise data and 
infrastructure cost savings.



In 2021, Havířov Hospital decided to modernize and 
implement a new ERP system, Microsoft Dynamics 
365 Business Central.

The reasons for switching to the new version  
of the information system were as follows:

· end of support for the used version of the system 
and lack of technological possibilities for further IT 
development in the hospital

· a familiar system and user environment due to the 
direct succession of Business Central to Microsoft‘s MD 
NAV product line

· preservation of procedural familiarity with the sys-
tem and easing of fears of deployment of the new ERP 
on the part of users 

Why cloud access? 
Konica Minolta IT Solutions Czech recommended that 
a cloud-based solution replace the existing on-premise 
solution for the economic system on its server. The 
decision-making process within the Havířov hospital 
was swift, although the healthcare field has specific 
requirements in this area.

„We have a very modern-minded management that is 
not afraid of new experiments. We weighed the advan-
tages and disadvantages of moving to the cloud and 
evaluated what it would do for us. The arguments for 
the cloud are clear, and it was decided that this was 
the way forward,“  

Mgr. Lukáš Gola, 
Manager of IT Department at Havířov Hospital.

Key benefits
+ worry-free IT 
– this includes the provision of a 
complete infrastructure, as well as 
its management, software updates 
and backups

+ cloud cybersecurity 
– this is provided in line with stan-
dards, regulatory requirements, a 
broad portfolio of certifications, and 
international standards, as well as 
through dedicated Microsoft security 
teams

+ system operation 
– this includes automatic performan-
ce scaling, availability, and ready 
tools for updates to new versions

+ connectivity options 
to the entire Microsoft 
Dynamics Ecosystem  
(Office 365, Power Apps, Power BI, 
Flow, AI Cortana)



A system that meets 
specific requirements  
of the healthcare area
The project‘s objective was to provide the Havířov Hos-
pital with a solution that perfectly handles the particular 
requirements of the healthcare facility. The adaptation 
and deployment of the cloud solution at Havířov Hospi-
tal was significantly supported by the following facts:

Proven ERP systen for hospitals 
Microsoft Dynamics 365 Business Central is a globally 
proven system that keeps pace with rapid technological 
developments in many different industries. It is a flexi-
ble solution that can be tailored to the specific needs 
and requirements of the hospital.

Experienced supplier 
Konica Minolta IT Solutions Czech has over 25 years of 
experience in ERP implementation and support in hos-
pitals. It has a deep understanding of this environment 
and its processes. 

Customized system
The deployment of specialized applications from Konica 
Minolta‘s BA4 family extends and enriches the Business 
Central solution standard with additional specific functi-
onalities typical in this segment.

Microsoft Dynamics 365 Business Central is 
used at the Havířov Hospital to manage the 
following areas:

· finance 
(accounting, cashiering, banks, VAT, etc.)

· purchasing and sales

· asset accounting and management

· compliance with legislation and regulations 
(complete reporting to state authorities  
and the founder)

· connection to other hospital systems 
(NIS – hospital information system, warehouses, 
catering, etc.)

· data backup, security, and protection 
(automatically, thanks to cloud services)

· reporting

Benefits of the 
solution for 
Havířov Hospital
Havířov Hospital has identified the fo-
llowing key areas where it will benefit 
most from the cloud:

Costs 
There’s no longer a need to invest 
in expensive hardware, deal with 
problems with computing capacity, 
outdated servers, insufficient capaci-
ty of data fields, etc.

Time savings
Technicians no longer have to worry 
about backups and other routine pro-
cesses, as everything is done auto-
matically. This frees up more time for 
them to work on other projects.

„The capacity previously devoted to 
administration of on-premise ERP 
system can now be devoted to new 
things, such as the development of 
our IT and improving our service to 
users.“   
Mgr. Lukáš Gola,  
Manager of the IT Department at 
Havířov Hospital 

Connectivity 
One of the concerns when deploying 
a cloud solution was the 100% de-
pendency on the internet connection. 
The hospital uses two independent 
internet connections from different 
providers to address this. 

Security 
Microsoft‘s data centers offer the 
highest levels of security. 

„Initially, we were concerned about 
the data, where it was being stored, 
and whether it was truly secure. 
After half a year of operation, we can 
confirm that the cloud is a highly se-
cure environment, which takes care 
of our data automatically and with 
the highest possible security.“  
Mgr. Lukáš Gola,  
IT Department Manager at Havířov 
Hospital



Implementation under full 
customer supervision
The implementation was carried out without compli-
cations thanks to the experience of the Konica Minolta 
IT Solutions Czech team and the readiness of the base 
version of Dynamics 365 Business Central. It was prece-
ded by an initial analysis, process description, proposal 
of modifications, and new solution.

After three months, the work was completed, and 
testing could begin. This was followed by the launch 
of full-scale operations.

Only minor obstacles occurred in connection with other 
suppliers‘ systems. Microsoft Dynamics 365 Business 
Central had to be connected to an external warehouse 
system, medication records, etc. This area was also 
successfully resolved, and all third-party products are 
running without any problems.

Changing the product also means changing the 
implementation procedures. Previously, the ERP system 
took longer and was more complex to implement. 
It was a process of major analysis, closed-loop 
development, subsequent deployment, training, and 
launch. In implementing the Microsoft Dynamics 365 
Business Central (SaaS) cloud solution, Konica Minolta IT 
Solutions Czech has opted for more agile methods. 

„Throughout the implementation, the customer 
had perfect control over the entire process. They 
could monitor costs in real time and adjust their 
expectations and visions in comparison with economic 
reality,“  
adds Lubomír Poloch,  
Implementation Director of MS Dynamics Business 
Central (NAV).

Further 
development, 
goals, and plans 
of Havířov Hospital 
The project‘s objective was to repla-
ce the existing unsupported system 
version with the latest version while 
maintaining all functionalities and 
simultaneously creating the prerequ-
isites for further IT development of 
the hospital. This was achieved by im-
plementing Microsoft Dynamics 365 
Business Central and the expanding 
BA4 applications.

Subsequent plans and steps for 
Havířov Hospital:

· Acquisition of a procurement and 
storage module to fully control all cri-
tical processes within a single system.

· Development of a paperless hos-
pital. This involves implementing a 
system for extracting selected inco-
ming documents, including complete 
digitization.

· Further automation, such as the 
requisition system and the deploy-
ment of electronic document appro-
val in the Power Apps environment. 
Power Apps. 

„I see the transition to a cloud-based economic 
information system solution in a very positive 
light. After carefully considering all the aspects, 
the decision was taken to go with Microsoft 
Dynamics 365 Business Central ERP, and after six 
months of using it, we knew that we’d taken a 
step in the right direction. 

Our initial security concerns have also proven 
unfounded. The cloud has shown itself to be 
highly secure, including data management. 
Another benefit is that it has freed up our IT 
capacity, which allows us to spend more time on 
further developing and improving our services.“ 
 
 

Mgr. Lukáš Gola,  
IT Department Manager at Havířov Hospital
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